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The DXP Myth



DXP Myths vs. Reality - Overview
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Web CMS Marketplace — Circa 2021
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KEY THEME: Lighter, simpler...
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Demise of the “Dinosaur” vendors

Persistent mid- and upper-range
success

Questions around "toolkits” — too
heavy?

Consensus on “hybrid headless”
architectures
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Model for the 2010s: Multi-Channél Modernization
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Optimization
Analyze, test,
and improve

CDN
Speed digital
delivery

E-commerce
Conduct
Transactions

Consumer Analytics
Collect and report
on behavior

Page Layout

Develop Print
and packaging

ovP

Deliver Streaming

Video

Mobile Middleware
Custom mobile
experiences

Community Portals Contact Center
Discussions Transact business Address customer
and profiles inquiries

CONTENT & ENGAGEMENT MANAGEMENT

Social
Engagement

Connect and engage
in social media

Email & Marketing

WCM & DAM
Automation

Manage web content
and customer
experience
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Ecommerce

Manage commercial
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Manage email and
outbound campaigns
l A D
A 4

Enterprise Data (non?) Integration
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Reference Architecture Framework for the 2020s: Omnichannel Stack

ENGAGEMENT CHANNELS

@ Ads @ Web

@7 Email

Contact Center
Answer questions

Advertising
Generate demand

Loyalty
Manage customer
loyalty and rewards

Support & Service
Manage customer
satisfaction

Omnichannel Content & DAM Services
Manage components fueled with data

Product Information Management
Aggregate authoritative product info

CONTENT

D Mobile €z Social

Applications
Deliver services

Social Engagement
Connect via social
media & communities

ENTERPRISE FOUNDATION SERVICES
Customer Data Activation
Supply actionable data & segments

DATA

m Print

INTERACTION & DELIVERY ENVIRONMENTS

CONTENT & ENGAGEMENT SERVICES

Customer Data Management
Ingest, process, and unify customer data

\.} Alexa

Distribution
Deliver via channel

Outbound Marketing
Manage campaigns
& deliver messages

ﬂ Chat

¢ PoS/ loT/
0 Call ? F2F ﬁ Product

Sites
Deliver information

Storefronts
Sell things

WCM Ecommerce
Manage web content Manage commercial
& inbound experiences activity

Omnichannel Personalization
Customize individual experiences

Journey Orchestration
Set decisions for omnichannel engagement

DECISIONING

Enterprise Data Ops & Intelligence: Analytics, Reporting & Visualization, Predictive Modeling, Dashboards

Creative & Marketing Ops: Creative & Content Ops, Scheduling, Project & Resource Mgmt
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The Great Pause... Rethinking WCM Investments

. Savvy buyers are trying to “right-size” their WCM investments relative to other
digital needs

. "Pilates” for your stack means thinner at the engagement tiers

. Marketing attribution is driving closer scrutiny of costs relative especially to in-
bound marketing in general and complicated personalization schemes in

particular

. The WCM mid-market can now do 80%+ what the upper tier vendors can do
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The Great Pause: Get simpler at the engagement tier....
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...Invest low and simplify high
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Forrester and Gartner on DXPs: Doubling Down on the 2010s

Figure 2: Forrester Wave™: Digital Experience Platforms, Q3 '17
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Sitecore: Rethinks Its Strategy

The Composable DXP

Composable DXP Architecture

Best of Breed solution

Content Sources Content Mesh Cl/CD / Hosting

Headless CMS @ [\EXT

Headless Commerce E 4
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Source: Sitecore - https://www.youtube.com/watch?v=15SeoV1SnKk
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Video is critique of Sitecore's core XP offering

v" "You need our full stack for any individual
piece," making it too big, complicated, and
monolithic.

v' “Typically we see customers choosing multiple
products from multiple vendors.”

v" A modern experience layer frequently runs on
"lightweight JavaScript frameworks.”

@ =ITECORE v Mammoth, single-tenant platforms "create
# = hosting and flexibility issues."
STYLELABS
B XEVER v Hybrid-headless architectures are the future.
Y @ moosend )


https://www.youtube.com/watch?v=l5SeoV1SnKk

Alternative to
“Composable” DXP...
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Suites are a motley collection...

« Different vertical orientations

« Different marketplace orientations
* Different customer target sizes

« Different cloud architectures

* Different development paradigms

“But we can integrate!”

* |f they are truly composable, shouldn’t matter
* |f they are API-first or API-forward, also shouldn’t matter
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Compose Your Own Omnichannel Stack

Contact Center
Answer questions

Support & Service
Manage customer \%H
satisfaction loyi

ENGAGEMENT CHANNELS

Benefits...

« 360 customer orientation
* Aligned inbound/outbound
« Best-fit for business

* Architectural coherence

cal % %Y R 1oV

“F F2F Product

Storefronts
mation Sell things

| Ecommerce
content Manage commercial
)leriences activity

. Omnichannel Content & ¢ F I eXI b I I Ity a n d a d a pta b I I Ity inichannel Personalization
Z Manage components fu ‘@ - T, pmize individual experiences
- o "Pi bilit
: . uggability _
8 Product Information N Journey Orchestration
Aggregate authoritative M d t ons for omnichannel engagement
* Modernity...
Enterpris , Dashboards
Creative & Marketing Ops: Creative & Content Ops, Scheduling, Project & Resource Mgmt
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Final Recommendations



RSG Adyvice for Stack Leaders

1. Drop DXP: made-up term with no relevance in the 2020s

2. Modernize your stack with “pilates” investments at the core

3. This is opportunity to simplify at engagement layer, including WCM
4. Traditional WCM vendors likely not good allies in this transition

5. Beware vendors trying to “compose” your stack for you

6. Own your enterprise architectural decision-making

7. Prepare to be flexible at engagement tiers

8. Digital experience matters, but customer experience more potent
9. Some of your colleagues are doing this successfully...

10. Explore how RSG to help guide you through this new era
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Three Ways to
Engage with RSG

RealScore@realstorygroup.com &
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=

m%
L o=

Licensed to: Real Story Group user -

. OMNICHANNEL STACK VENDOR MAP
= Web Content &
E’)I(perience ;
anagemen Real Story Group’s vendor evaluations and advisory services have helped
= Digital Asset fyati 5 .
Simasement — thousands of organizations find their way. We can help you too.
= gzrke!:nsg Automation Take a test ride-download a sample today:
mail service
Providers BLUEGONIC:= www.realstorygroup.com/try SESSIONM SEGMENT  LEMNISK
= Customer Relationship FIRSTHIVE == GENESYS =} 1 1 1 N
Management ANAFI’LAN ALLD(I:ADIA
= Customer Data INFORMATICA = NICE = PEGA = TEALIUM
Platforms
CROSS ENGAGE =
= Joumey Orchestration POINTILLIST = SAS  INMOTIONNOW CLARIZEN ~ ASANA SMARTSHEET L QUICKPIVOT
Engines ZYLOTECH = 1 1 1 1 1 CREATIO INFOR
= Omnichannel usermno o (7
drbo-pey R BLUESHIFT = L. CODE WORLDWIDE SAP MESSAGIEGEARS EMA:asvs —
= Qmnichannel REDPOINT RELAY42 = SUGAR
Content Platforms GLOBAL L. BRANDMAKER ITERABLE TERADATA = QUAERO
THUNDERHEAD =
MPARTICLE =
TWILIO
EVERGAGE —|  KITEWHEEL =] = WORKFRONT MICROSOFT SALESFORCE L ASCENT360
TREASURE DATA = \_ SELLIGENT
= REDEYE
BLUEVENN ={ ACTIONIQ CELEBRUS AGILONE  OPTIMOVE LYTICS
1 1 1 | 1
CRAFT
L OPENTEXT I 1
e NGDATA LEXER
E-SPIRIT HANNON HILL JAHIA HCL COREMEDIA
EZ SYSTEMS =
ACOUSTIC ADOBE ORACLE T T T
ENONIC HUBSPOT CANTO = CONTENTFUL _ 'NGENIUX  MAGNOLIA OMNIUPDATE Y= WORDPRESS
AcT-0N |l @uuQuu@ APRINO
EPISERVER = WIDEN =\ BRANDFOLDER  EXTENSIS  WOODWING [=-BRIGHTSEOT
= MEDIAVALET | 1 1
SDL-TRIDION WEP'A WR.'KE TRE.LLU BYNDER™ BRIGHT INTERACTIVE FOTOWARE EVOLPHIN ) = CRAFTER SOFTWARE
( — = MERLINONE |= MARCOMCENTRAL
CLOUD CMS = HIVE9 = CELUM MEDIABEACON DALIM = [= TERMINALFOUR
i INTELLIGENCE =
BLOOMREACH CONTENTLY = BANK J NETX = PROGRESS SOFTWARE
PRISMIC - PERCOLATE _J NORTH PLAINS L KENTICO
PICTUREPARK BRANDWORKZ =}
pLoNE o  NEWSCRED = = CROWNPEAK
TENOVOS
KAPOST = ORANGE LOGIC =
DRUPAL = CENSHARE ow = LIFERAY
AIRTABLE =} MAKE BETTER
AMPLIENCE = NUXEO TECHNOLOGY DECISIONS GROUP CLOUDINARY = k= DOTNETNUKE
realstorygroup.com/vendormap/

SITECORE

RESOURCESPACE UMBRACO

S ——
i GROUP
TECHNOLOGY DECISIONS



Licensed to: Real Story Group user -

Stay in Touch...

explore@realstorygroup.com
linkedin.com/company/realstorygroup/
www.realstorygroup.com/Sample

Ecommerce Platforms

Journey Orchestration Web Content & Digital & Marketing - Personalization Omnichannel Content

Platforms

Customer Data Platforms

Engine Experience Management Asset Management Marketing Automation Platforms
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